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Introduction
[bookmark: _GoBack]During my internship at The Saudi Arabian Monetary Authority, I had the opportunity to participate in many groups when executing specific projects and objectives. Within the organization, work groups were vital in the execution of tasks, where most of the projects were often undertaken in teams. This is consistent with Wheelan (2014) analysis, who claims that in most organizations; the most complex decision-making tasks are assigned to teams rather than single individuals. The major advantage is that such groups are able to expound on the available information pool, which thus increases work performance, productivity and profitability for the firm. Henceforth, for modern organizations to remain competitive, it is vital to promote the development of effective work-groups for the execution of work processes. 
	Information was shared by encouraging interactions, socialization and face to face discussions among individual members. Working in groups ensured that people from different departments were able to come together in order to work on a common task and for the same goal. This was particular important for new employees and fellow interns, as the development of a collaborative environment facilitated our understanding when group members were able to share their experiences, reflections and ideas. In order to encourage information sharing among group members, Kozlowski and Bell (2013) recommend that work-teams should promote a culture that allows the discussion of issues openly, while also encouraging honesty and trust among individual members. In addition, I observed that information sharing and open communication was also fostered through the commitment of each member to support and respect each other. Engaging in open communication also led to emergence of a team spirit that encouraged feedback and constructive criticism of others ideas. 
Generation of unique ideas was achieved through holding brainstorming sessions. Group participants in such a brainstorming session were provided with the ability to openly express their unsolicited ideas. This is consistent with Turner (2014) observations that successful group work is dependent on the synergy existing between the group members. High synergy between the group leads to the creation of a collaborative environment where all members are willing to participate and contribute their ideas. During brainstorming sessions, high cooperation allowed the work-team to freely associate with each other while also building on the ideas of others. From the large number of ideas that were generated in the group, the group leader was able to produce the most feasible solution from the list. According to Levi (2015), the major benefit of brainstorming is that it involves all participants in decision-making process, and thus creating a sense of commitment and ownership in a project. 
	In order to ensure that the team also generated unique ideas, the organization ensured that teams consisted of members with divergent experience, background and knowledge. . Increasing team-member uniqueness meant that teams were able to expand on the pool of available knowledge for decision-making, and thus increased the task performance of teams. According to Levi (2015) observations, the diversity of a team is positively correlated to the effectiveness of decision making and level of creativity of work-groups. Thus, the group composition should be heterogeneous, comprising of the diverse mix of experience, gender and personalities. To further ensure appropriate group composition, all individual group members were made aware of the specific assignments and roles that they were required to play. Each participant thus understood what they were expected to contribute to the project and within the team.
Positive and Negative Behaviors
One of the positive behaviors that contributed to the success of the group was high level of commitment among participants to team success and shared goals. As expounded by Kozlowski and Bell (2013), a team needs to have a common purpose or goals, which are only achievable when individual members are committed to cooperation and working together. This was evident when working at The Saudi Arabian Monetary Authority. When dealing with complex and engaging tasks, high commitment levels from group members ensured the overall success of the shared goals and team as a whole. The presence of highly motivated members was essential in fostering engagement, which ensured that the best available results were produced. According to Wheelan (2014) this is coupled with flexibility of participants as they are able to adapt quickly to cooperative working environments. Members should also be open to change and collaborative problem-solving, decision making and innovation. 
Another factor that promoted to the success of our group was having an effective leadership that facilitated shared problem solving and decision-making. The team member was able to instill a goal directed approach through ensuring that tasks were divided fairly and efforts were synchronized among members. This parallels Turner (2014) recommendations that the best leader in a group should be people-oriented. Such leaders are considerate, where they are able to demonstrate high levels of concerns the wellbeing of participants by creating an environment that encourages support and appreciation for achievement. During my internship at the organization, I learnt that good leaders are not only accountable, but also possess the right interpersonal skills. Such an attribute fosters high commitment within the group, trust and respect among members. In retrospect, this promotes the development of open communication and a group culture that favors positive feedback. The leader must also be able to listen to each member’s needs and concerns, where each contribution is valued. Good communication skills also involve giving and receiving constructive criticism meant to challenge but not offend the person.
However, one challenge that I observed in most of the work-teams was the lack of interdependence among team members. In most cases, some team members were more focused on competitiveness with other members, and thus discouraged the development of synergy in the group. They were also largely concentrating on achieving their own individual tasks, and thus ignored others that were having problems in performing certain work processes. This is contrary to the concept of team interdependence, which highlights that together the group can be able to deliver better results than the contribution of each individual member (Levi, 2015). Thus, teams should promote emergence of a positive team environment that brings out the best in each member, which enables the achievement of far superior goals. In the company’s case, however, the attitude of some members was that people who performed below expectations should be subjected to periodic assessments or punished. Lack of group support would often lead to the lack of team cooperativeness, disempowerment of members and lack of commitment to the group’s collective objectives. 
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